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AGENDA
Norton City Council
July 16, 2019

6:00 P.M.

. Roll Call

. Invocation — Rev. Ken Taylor

. Pledge of Allegiance

. Approval of Minutes

1. Meeting of June 18, 2019

. Audience for Visitors

. New Business

A. Update on the Ridge Avenue Wall.

B. Confirmation of a Contribution to the Norton Little League to
Assist the Senior League Girls Softball Team’s Trip to the State

Tournament.

C. Discussion Regarding Possible City Code Updates Related to
Highland Cemetery and Chapter 20 - Reservoirs.

D. Request for One Water Tap Located in the County.

E. Presentation about a Summer Parks and Recreation Internship and
Theatre Arts Camp.

F. Confirmation of a Check/Transfer in Excess of $100,000.



G. Closed Meeting for Personnel as Per Section 2.2-3711 (A) (1) and
Section 2.2-3711 (A) (3) of the Code of Virginia as Amended,
Discussion or Consideration of the Acquisition of Real Property for
a Public Purpose, or of the Disposition of Publically Held Real
Property, Where Discussion in an Open Meeting Would Adversely
Affect the Bargaining Position or Negotiating Strategy of the Public
Body.

1. Appointment to the Spearhead Trail Blazers for a
Three Year Term,
To 5/1/22
2. Appointment to the Norton Planning Commission for
a Four (4) Year Term, Currently Tim Cassell, Whose
Term Expires 7/31/19.
To 7/31/23
3. Appointment to the Norton Planning Commission for
a Four (4) Year Term, Currently Virginia Stokes,

Whose Term Expires 7/31/19.

To 7/31/23

7. Comments by the City Manager, City Attorney, and City Council.

8. Adjournment,



The regularly scheduled meeting of the Norton City Council was held Tuesday, June 18,
2019, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush
presiding.

Present: William Mays, Robert Fultz, Jr., Joseph Fawbush, Mark Caruso, and Delores
Belcher

Also Present: Fred L. Ramey, Jr., City Manager, and William Bradshaw, City Attorney

The invocation was given by the city manager and was followed by the Pledge of
Allegiance led by Police Chief James Lane.

Upon a motion by Councilman Mays, seconded by Councilwoman Belcher, and passed by
the following vote: YES — Mays, Fultz, Fawbush, Belcher, NO — None, ABSENT — None,
ABSTAIN - Caruso, council moved to adopt the minutes of the June 4, 2019, meeting as
presented.

There was no response to the Mayor’s Call for Visitors.

A public hearing was held to consider an amendment to the 2018-2019 City of Norton
General Operating Fund Budget totaling $934,700.

The city manager advised the budget amendment process is part of the city’s audit
requirement to identify unanticipated expenditures and revenues. He informed council a list
of items representing $213,200 in unappropriated reserves, $548,500 in additional revenues,
and $173,000 in loan proceeds have been recognized and are listed in member’s packet for
consideration,

Mayor Fawbush opened the public hearing.

There being no public input, Mayor Fawbush closed the public hearing,

Upon a motion by Councilman Mays, seconded by Councilman Fultz, and passed by
unanimous roll call vote, council moved to adopt the FY 2019 Budget Amendments to the
City of Norton General Operating Fund totaling $934,700.

Next, the Southwest Virginia Regional Recreation Authority (SRRA) Executive Director
Shawn Lindsey was in attendance to present an update on the organization’s activities.

Prior to his update, Mr. Lindsey advised he will be providing the city manager with a
quarterly project list report for the seven counties and one city that SRRA serves to keep
council informed on activities and projects going on within the region.

Mr. Lindsey said several current projects and activities ongoing will have a direct impact
on the City of Norton, He said an off-road/on-road Jeep and dual sport bike routes are being
developed. Mr. Lindsey told council the off-road/on-road project includes six trails that are
already constructed in Scott, Wise, and Lee Counties with two of those routes connecting with
the trail system in Norton. He said these trails have not been marketed and SRRA wants to
create marketable trips with rides into the city of Norton and Lee, Scott and Wise Counties.
Another project is connecting equestrian routes from Dungannon, Duffield, and Big Stone
Gap to High Knob. Mr. Lindsey said Norton will see benefits from the interconnection of the
equestrian routes to High Knob especially when SRRA markets the sites. Mr. Lindsey stated



SRRA understands the United States Forest Service is important to Norton’s economy and the
relationship has led SRRA to perform a great deal of trail maintenance for the forest service.
He said SRRA has assisted the forest service during emergencies, blazed trails on forest
service land, and plans to replace gates with equestrian gates on forest service property this
year, which will allow for year-round use of equestrian trails that will also benefit Norton. In
addition, Mr. Lindsey said the SRRA Board has requested that he restart Spearhead Trail
Blazers (STB). He said he will be hiring a part-time position to lead STB, and this person
will be an event planner responsible for recruiting as many events as possible to the region,
conducting educational classes among other duties, and reporting to the board.

After Mr. Lindsey’s update and a brief discussion with council, the city manager advised
council that SRRA was a huge help for the Cloudsplitter Ultra 100 Trail Race last year and
council thanked Mr. Lindsey for his update and for the work SRRA is doing for the region.

Todd Lagow, chief operating officer (COO) for Norton Rescue Squad (NRS), was present
to update council on the Norton Rescue Squad.

Via a PowerPoint presentation, Mr. Lagow told council that Norton Rescue Squad has
responded to an average of 1,150 calls during the past three years and he gave an update on
squad’s 2018 finances. He said bingo revenues are up and operating expenses have increased
due to equipment purchases. He advised transportation revenue for 2018 totaled $178,768,
and the city made a contribution to the squad as well. Mr. Lagow thanked the City Finance
Director Jeff Shupe and his staff for the prompt filing of Norton Rescue Squad’s 2018 Tax
Report.

Council thanked Norton Rescue Squad members for their excellent work and service to the
community.

Council was presented an Ordinance Adopting the 2019-2020 Budget for the City of
Norton, Virginia, Appropriating Funds for All Contemplated Expenses of the City for the
Fiscal Year July 1, 2019, through June 30, 2020, and Placing Levies Upon all Real Estate,
Personal Property, Bank Stock, Licenses, Fees, User Charges, and All Other Levies as
Previously Imposed or Modified Herein. The General Fund totals $10,280,800; the Enterprise
Fund, $3,262,356; and Social Services Fund, $1,303,217,

Mr. Ramey said a public hearing was held June 4, 2019, and the only revenue enhancement
in the budget is a 35-cent increase to the base water rate in the Enterprise Fund. He said it has
been seven days since the public hearing and an ordinance adopting the budget is included in
council’s packet for formal consideration.

Upon a motion by Councilman Mays, seconded by Councilwoman Belcher, and passed by
the following unanimous roll call vote: YES — Mays, Fultz, Fawbush, Caruso, Belcher, NO —
None, ABSENT — None, council moved to adopt an Ordinance Adopting the Budget for the
City of Norton, Virginia, for Fiscal Year July 1, 2019, through June 30, 2020, Appropriating
Levies Upon all Real Estate, Personal Property and Bank Stock, Licenses, Fees, User
Charges, and all Other Levies as Previously Imposed or Modified Herein. (Insert)

Council had been presented with a Resolution of the City Council of the City of Norton
Adopting a Five-Year Capital Improvement Program.

The city manager said council was able to fund roof replacements on the two large picnic
shelters and one of the small picnic shelters in the Flag Rock Recreation Area in the FY-19
budget. He said the FY 2019-20 Capital Budget includes replacing the roof at the community



center, resurfacing the tennis courts at the 11™ Street Park, increasing the paving budget,
rcserving funds for downtown revitalization, restarting the vehicle replacement program,
increasing equipment leasing, funding dilapidated structure demolition, and funding for the
Destination Center for a total funding of $774,000 for FY 2019-20.

Upon a motion by Councilman Caruso, seconded by Councilman Fultz, and passed by
unanimous vote, council moved to adopt a Resolution of the City Council of the City of
Norton, Virginia, Adopting a Five-Year Capital Improvement Program. (Insert)

Upon a motion by Councilman Fultz, seconded by Councilwoman Belcher, and passed by
the following roll call vote: YES — Mays, Fultz, Fawbush, Caruso, and Belcher, NO — None,
ABSENT ~ None, council moved to go into closed meeting for Personnel as per Section 2.2-
3711 (A) (1), and for the Discussion or Consideration of the Acquisition of Real Property for
a Public Purpose, or of the Disposition of Publically Held Real Property, Where Discussion in
an Open Meeting Would Adversely Affect the Bargaining Position or Negotiating Strategy of
the Public Body as per Section 2.2-3711 (A) (3) of the Code of Virginia, as amended.

Mayor Fawbush declared council in closed meeting.

Upon a motion by Councilman Fultz, seconded by Councilman Mays, and passed by
unanimous vote, council moved to go back into open meeting.
Mayor Fawbush declared council back in open meeting.

The clerk polled each member of council as to the Certification of Closed Meeting with
each answering yes. The clerk then read a Resolution of the Certification of Closed Meeting.

Upon a motion by Councilman Caruso, seconded by Councilwoman Belcher, and passed
by unanimous vote, council moved to adopt A Resolution of the Certification of Closed
Meeting. (Insert)

At this time, Vice Mayor Caruso took over the meeting and opened the floor for
nominations to the Wise County/City of Norton Youth Services Board to fill the unexpired
term of Makayla Martinez whose term expires July 1, 2022,

Councilman Fultz nominated Morgan Fawbush to be appointed to the Wise County/City
of Norton Youth Services Board to fill the unexpired term of Makayla Martinez whose term
expires July 1, 2022.

Upon a motion by Councilman Mays, seconded by Councilwoman Belcher, and passed by
the following vote: YES — Mays, Fultz, Caruso, Belcher, NO — None, ABSENT — None,
ABSTAIN - Fawbush, council moved that the nominations cease.

Vice Mayor Caruso declared Morgan Fawbush appointed to the Wise County/City of
Norton Youth Services Board to fill the unexpired term of Makayla Martinez whose term
expires July 1, 2022.

Mayor Fawbush resumed control of the meeting and asked the city manager for his
comments.

In comments from the city manager:

Mr, Ramey said the city had a successful 2019 Best Friend Festival and he thanked the
volunteers.



He said the Downtown Project is within budget, the city attorney is reviewing the
contract, and the city should be under contract shortly.

Mr. Ramey said the city is close to getting under contract with the pre-audit firm and will
be hosting akickoff meeting next week.

The city manager passed around a plaque the police department received from the
Commonwealth of Virginia for achieving zero traffic deaths in 2018, He said this is the third
year in a row the police department has received this award.

Mr. Ramey said the owner of the Coca-Cola sign is trying to select a date in July to install
the Coca-Cola sign and he would like to have an event celebrating the refurbishment.

Mr. Ramey, via a PowerPoint presentation, showed council the historic marker that was
commissioned in 1941 and is located at the Chamber of Commerce is in need of restoration.
He said he contacted Historic Resources and the Virginia Department of Transportation, who
is responsible for historical markers, and they advised they do not refurbish historical markers
but replace the signs. So local artist Neil Walker has agreed to work with the city to restore
the lettering on the sign after it is sandblasted, primed, and based painted.

Mr. Ramey continued the PowerPoint presentation and updated council on the status
paving projects for 2019.

Mr. Ramey placed copies of the latest Monthly Retail Sales Tax Report, 2018 Water
Quality Report, and a poster of the 2019 High Knob Outdoor Festival on council members’
desks.

He provided council with a flyer of the July 4™ activities and fireworks.

Mr. Ramey shared with council that Teddy Huff’s daughter had passed away. He said an
account may be set up to help the family pay for medical expenses, adding that when he has
complete details he will provide members with the information in case they want to make a
donation.

In comments from the city attorney:

In 2017, the city began acquiring easements for the Clear Creek Sewer Improvement
Project. As of this date, the city now has all the required signatures, and since that time, the
city has changed mayors due to an election, so the signature page had to be redone and signed
by Mayor Fawbush. Now the city must accept any conveyance of real estate as city property
and the city attorney asked council to consider a motion authorizing Mayor Fawbush to accept
the easements on behalf of the city.

At this time, Vice Mayor Caruso took over the meeting and asked for a motion
authorizing the mayor to accept the easements for the Clear Creek Sewer Improvement
Project on behalf of the city. Upon a motion by Councilman Mays, seconded by
Councilwoman Belcher, and passed by unanimous roll call vote, council authorized the mayor
to accept the easements as city property for the Clear Creek Sewer Improvement Project on
behalf of the city.

Mr. Bradshaw informed council the Wise County Circuit Court’s special commissioner’s
reports have been approved for two tax sales for delinquent taxes and he will begin the
process to sell the properties to collect the delinquent real estate taxes.

The city attorney advised he had petitioned the judge for council’s recommended
reappointments of Virginia Stokes and Gerald Lawson to the Board of Zoning Appeals and
the judge has entered the order to approve the reappointments of both as requested.



Mayor Fawbush resumed control of the meeting and asked the members for their
comments.

The following comments were made by council members:

Councilman Fultz asked if Ballad Health saved the old St. Mary’s Hospital sign.

Mr. Ramey advised he would check with Ballad Health and advise council.

Councilman Fultz said he has been asked what the city is doing with the property and he
informed citizens the city did not own the property. He noted that citizens have many ideas
for the property.

He agreed the Best Friend Festival was a success and he is looking forward to the
instaliation of the Coke sign.

Mayor Fawbush said the city is ending FY19 on a positive note and starting FY20 in a
positive direction. He said the city’s favorable position is due to good leadership and
management. He said he is proud of the city and its accomplishments and is looking forward
to the completion of projects in the upcoming year.

Before adjourning, the city manager asked council if they were available to meet July 2™.
It was the consensus of council to cancel the July 2™ council meeting.

There being no further business to come before council, the meeting adjourned.

CITY OF NORTON, VIRGINIA

Joseph Fawbush, Mayor
ATTEST:

Rebecca K. Coffey, Clerk of Council



City of Norton

Inter-Office
Memo

To: Mayor and City Council

From: Fred L. Ramey, Jr., City Manager ﬂ
CC:

Date:  July 13,2018

Re: Ridge Avenue Wall

I plan to provide City Council with an update on the Ridge Avenue Wall. Previous
documented movement of portions of the wall caused the closure of parts of Ridge
Avenue and Craig Street for safety concern.

Thank You.

® Page 1
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Application for Donation

Applicant/ )
Organization: Neckon (e League 4 quidow

Federal ID: Ot - 1§53

Address: S5 Yk !-]W' P e 24973

Contact vy | fpy <hypeill o Ter 1% 554
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Phone: Fax:

Email: t\'\uh":ﬁm;i@ ) i
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. i - ' N
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Amount . -
Requested: 4 Ahta

Adopted by City Council on April 15,2014
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Total
Amount
Needed: 5

Purpose for
Funds {attached additional information if needed):

Wawed Expenne Gy bnsir.:l i3 Sl Ttowauedd 0 Wods wly Vo

chr(f.l ErPeing

berd Expnst

Describe
Fund Raising
Activities: Bke Sulc -

(i dy whisht

Include overall financial information for the applicant organization with the application. This
information should be the current budget or financial statements where applicable.

Adopted by City Council on April 15, 2014 Page 5
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Applicant Certifies that they (the organization) will:

* Provide Accurate, current, complete financial records of the use of any approved funds.

e Maintain records which identify adequately the source and application of funds for
grant supported activities.

* Maintain effective control over and accountability for all funds, property, and other
assets ensuring that assets are used sclely for authorized purposes.
e Provide the City access to the grant-related financial records.

* Expend requested funds for only the purposes described in the application form and
attachments.

e Request permission in writing to make substantial changes in budget.
o The changes must be approved by the City in advance.

e Will submit to the City a narrative and financial report within sixty (60) days after
completion of the approved activity.

This form must be signed by an individual duly authorized by the governing body of the
organization to act on its behalf. The signature of the individual below indicates the
organization’s compliance with the entire list of certifications listed above.

The undersigned certifies to the best of his/her knowledge that:

* The information in this application and its attachments is true and correct;

» The filing of this application has been duly authorized by the governing body of the applicant
organization;

¢ The applicant organization agrees to comply with all conditions cited above.

The undersigned further certifies that he/she has the authority to obligate the application
organization.

V\l L’.zt- '8 Q.)-{'(.tmﬂ i | 1 f("?ﬁfflT
Name of Authonzmg Official Title
%/ / //‘5 2 W’K/ 7 %‘c’ﬁré’fen i
Slgnatée of Authorlzmg Official Title
L

Name of Applicant Organization: __/ UN/Z"’ ) Ll Leagac

Adopted by City Council on Aprii 15, 2014 Page 6



City of Norton

Donation Policy

Adopted by City Council
4/15/2014
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City of Norton
Donations Policy

BACKGROUND:

The City of Norton provides financial support to various regional and local
organizations through our annual budget process. From time to time, City Council
receives requests for funding outside of our normal budget process. Since the

City receives more requests for funds than our funding will allow, this policy will
assist City Council in considering each request.

APPLICANT ELIGIBILITY:

e Applicant must provide services which benefit residents of the City of
Norton.
o Applicant must be:
o WNon-profit organization recognized by the IRS and the
Commonwealth of Virginia; or
o Charitable institution or association not controlled in whole or part
by any church; or
o Educational;

o Past transactions with the City must have been free of significant
problems

NOTE: Teams cannot be considered as applicants. In cases of athietic
requests, the applicant must either be part of a youth sports organization
or Norton City Schools.

Adopted by City Council on April 15, 2014 Page 1
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REQUEST ELIGIBILITY:

The City shall not approve any donation which is not in conformance with § 15.2-
953 of the Code of Virginia, as amended.

* The event or activity must not promote religion or religious organizations.

¢ The event must demonstrate some form of financial commitment other
than the City funds being requested.

» Organizations {other than Norton City Schools) will be limited to one
approved request per the City fisca) year (July 1* - June 30™).

o [f the funding request includes travel, then:

O

O

Trip must be in excess of 100 miles one way;
Room nights shall include no more than one night before and one
night after the primary event(s) which was the basis for the request;

Rooms must be assigned to players/students at a minimum of 2 per
room;

o A maximum of four rooms to be assigned for coaches/teachers;
o An educational or cultural component should be included, when

possible;
Expenses that cannot be paid with approved funds:
» Meals for anyone other than coaches/teachers and
players/students.
® Hotels for anyone other than coaches/teachers and
players/students.
® Travel for anyone other than coaches/teachers and
players/students.
=  Mileage expenses, to and from events, for coaches, teachers,
and members of their families who use their personal vehicles
for approved trips.

Adopted by City Council on April 15, 2014 Page 2
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EVALUATION CRITERIA:

¢ Whether the request is acceptable for support.

o Whether the request demonstrates a convincing need for funding.

o Whether the City's financial situation will allow funding the request.

e Amount of previous funding the Applicant has received.

¢ Applicant’s demonstration of organization integrity by use of strong
business practices, a committed and responsible board, sound financial
practices, and effective management controls.

APPLICANT REQUIREMENTS iF FUNDING 1S AWARDED:

* Funds must be used only for what was requested and approved.

¢ A financial report of the use of the funds, including receipts, must be
provided to the City within 60 days after completion of the event or
project.

e Applicant may be asked to appear before City Council to present a formal
update of the use of the funds.

¢ The City may choose to fund all, none, or some of the requested funds.

e The City may provide the funds prior to the event (project) or choose to
reimburse the requesting organization, up to a specified amount, when
receipts are presented to the city.

¢ Return any unused funds to the City within 60 days after completion of the
event or project.

if you have any questions regarding the application or the consideration process,
please feel free to contact the City Manager.

Adopted by City Council on April 15,2014 Page 3
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Inter-Office 3

Memo

To: Mayor and City Council

From: Fred L. Ramey, Jr.,, City Mana.gerﬂ
CC:

Date:  July 13,2018

Re: City Codes Updates

I plan to discuss possible updates to the City Code related to the Highland
Cemetery and to Chapter 20 — Reservoits.

Thank You.

@ Page 1
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City of Norton

Application For Out of City Limits
Water and (or) Sewer Connection

YOU MUST BE 18 YEARS OF AGE

NAME (or) Company W ; //H':, D M o 0 )?6

{PRINT FULL NAME) FIRST MIDDLE LAST

IF CONTRACTOR, WHO IS TAP FOR?

serviceappress. 9 9 A1, (FuesT R:‘ Vel Rp

MAILING apDRESs._ AJOR T IV VA 24 4l17%

PHONEg /6 '}Z ol-930 L,A ARE YOU OVER THE AGE OF 187  YES \/ NO

PLEASE INDICATE SERVICE REQUEST(S) BY CHECKING THE APPROPRIATE BOX(ES)

WATER SEWER SIZEMETER 558" Over 1"
DATE SIGNATURE_( | A/ J—é&,(, o/ 3 744-&\5(10
FOR OFFICE USE ONLY
APPLICATION APPROVAL/DENIAL
INSIDE CITY LIMITS? YES No. CONNECTION FEES
COMMENTS: LJal /5 oum,labt Water § Sewer $
Date Collected
DATE_ 2/ 2 /o9 Comments
7
SIGNATURE. 7 — .~
T & D FOREMAN

NORTON CITY COUNCIL OUTSIDE CONNECTION APPROVAL/DENIAL

APPROVED: DENIED: IF APPROVED, APPLICATION VOID AFTER DAYS
DATE WHICH APPLICATION PRESENTED TO CITY COUNCIL:

DATE SIGNATURE

CITY MANAGER
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City of Norton

Inter-Office
Memo

To: Mayor and City Council

From: Fred L. Ramey, Jr., City Manager ﬂ
CC:

Date:  July 12,2019

Re: Parks and Recreation Summer Internship

Eatlier this year we were contacted by Ricara Moorman about the possibility of an
internship with our Parks and Recreation Department for this summer. Ricaraisa
student at Berea College and leatned about the City through last year’s intern,
Samantha Robinson.

Ricara will provide City Council with an overview of her summer internship
expenience.

Thank You.

® Page 1
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DIVISION SUPERINTENDENT
Dr. Gina J. Woh!ford

SCHOOL BOARD sy
Cody McElroy, Chairperson
Dr. Wes Campbell, Vice-Chairperson gwoblford@nortoncityschools.org

Sherry Adams - Phone 276,679.2330

Carol Caruso C %’I“ Y SCHOOLS Fax 276.679.4315
Mark Leonard T
Providing a World Class Education for World Changing Students

TO: Jeff Shupe
FROM: Jacquline Brooke Pq
SUBJECT: Request for Funds 0@

DATE: June 26, 2019

Norton City Schools requests a deposit of City Funds in the amount of $150,000 to
cover June 2019 payroll expenditures.

Thank you!

22 Tenth Street » PO Box 498 » Norton, VA 24273-0498
www.nortoncityschools.org



